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Highlights:

1. The current number of participants in follow along services for the Best Buddies Jobs program: 36 

· 96% of our participants have been retained for 90 days.
· 30% of Best Buddies Jobs participants have been in their jobs 5 years or more.

· 15% of Best Buddies Jobs participants have been in their jobs 10 years or more.

2. Participant satisfaction with Best Buddies Jobs services: 95%

3. Employer satisfaction pertaining to services provided by Best Buddies Jobs: 95%

4. Employers that have a more positive view of people with disabilities because of Best Buddies Jobs: 100%
5. Participants employed full time: 29%

6. Participants earning at least $10.00 an hour in an office setting:59%
Problems and Explanations:
Throughout the year Best Buddies Jobs seeks feedback from our Referral and Funding sources to find out their level of satisfaction with, and effectiveness of Best Buddies Jobs and our services. Feedback enables Best Buddies Jobs to further adjust and identify how we can improve our services.

After reviewing the satisfaction surveys by our Employers and Referral and Funding sources, Best Buddies Jobs has identified the following areas to improve on: 

· 100% of Service Coordinators and DOR representatives polled would like Best Buddies Jobs to provide more consistent updates on participants from the referral process to job development and job coaching. 

· 19% of employers said Best Buddies Jobs staff should provide more on site training for participants.  
Only one placement has been made since January 1, 2009 due to a very lax job market. Several companies that employ our participants are experiencing layoffs because of the depressed market, but the majority of our placements have survived so far.   
Recommended Actions:

The Best Buddies 2009 Strategic Plan and July 2009 Outcomes Measurement Report addresses the previous concerns and identifies a plan, point person, and achievement timetable for improvements.       

· Best Buddies Jobs staff will increase communication (written, email, verbal) with Service Coordinators by May 31, 2009.

· Best Buddies Jobs staff will improve the participant transition process from the Department of Rehabilitation to the Regional Centers by December 31, 2009.

· Best Buddies Jobs will improve staff retention (minimum 3 months, goal 1 year) so there is consistency with job coaching and training.  
Best Buddies Jobs will continue to solicit feedback and work closely with the Department of Rehabilitation, the Regional Centers, employers, and participants, to provide the best possible services to everyone. 

OUTCOMES MEASUREMENT/PERFORMANCE ANALYSIS
PROGRAM:  Best Buddies Jobs –Los Angeles
FY 2008 3rd and 4th Quarter Results
	PRIMARY OBJECTIVE
	MEASURE
	WHO APPLIED TO
	TIME OF

MEASURE
	DATA SOURCE
	MIN
	GOAL
	RESULT

	To increase job retention

for participants
	Increase participants on

job retention caseload

over previous 3 months
	All participants on job

retention caseload
	January 1st and

July 1st of each

Year
	Job retention

Caseload
	3
mos.
	1

Year
	96%

	To increase

participant satisfaction
with services provided
	% of participants who

rate Best Buddies Jobs

services good to

excellent
	All Participants
	January 1st and

July 1st of each

Year
	Participant

Satisfaction surveys
	80%
	90%
	95%

	To increase employer

satisfaction
	% of employers who

rate Best Buddies Jobs

services good to

excellent
	Companies which

currently employ

Best Buddies Jobs

Participants
	January 1st and

July 1st of each

Year
	Employer

Satisfaction Surveys


	80%
	90%
	95%

	To increase full time

employment
	% of participants
placed who are

employed full time

(30 hours per week or

more)
	All participants
	January 1st and

July 1st of each

Year
	Monthly Reports
Hourly Tracking
	5%
	35%
	29%

	To increase the amount

of white collar 

opportunities
	% of participants making

$10 or more an hour

in an office setting
	All participants
	January 1st and

July 1st of each

Year
	Monthly Reports
	5%
	70%
	59%

	To increase BBJ

staff retention
	Length of time Best 
Buddies Jobs staff 
will exhibit excellent 
skills and a willingness 
to work for Best 
Buddies Jobs long term
	All Best Buddies Jobs
Staff
	January 1st and

July 1st of each

Year
	Anniversary dates
	1 year
	2 1/2
years
	1 year
2 months


